District Health Assessment for Multiple District 3231 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 57 0 57 0% 6 4 2 1932 0 1932 167 143 24 1.26% 1,769 34 37% 32 59 50% 7% 2% 2% 10 4
3231A2 104 1 105 100% 8 12 -4 3990 29 4019 466 799 -333 -7.65% 3,987 38 22% 2 252 25% 6% 1% 6% 25 1
3231A3 127 4 131 100% 3 0 3 8405 61 8466 351 521 -170 -1.97% 7,008 66 19% 0 0 0% 18% 0% 11% 21 7
288 5 293 100% 17 16 1 14327 90 14417 984 1463 -479 -3.22% 12,764 50 24% 10 311 31% 11% 1% 7% 56 22
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Clubs

District Health Assessment for Multiple District 3232 through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 60 2 62 100% 0 1 -1 3323 18 3341 63 291 -228 -6.39% 3,287 55 37% 1 20 0% 34% 0% 6% 14 5
3232B2 47 0 47 0% 0 1 -1 3546 0 3546 98 236 -138 -3.75% 2,979 75 15% 23 26 0% 9% 2% 4% 8 4
3232F1 81 1 82 100% 2 10 -8 2672 13 2685 163 941 -778  -22.47% 2,689 33 32% 3 684 0% 28% 5% 4% 17 8
3232F2 74 0 74 0% 1 0 1 3000 0 3000 351 163 188 6.69% 2,511 4 12% 0 0 0% 20% 0% 5% 13 4
32324 57 0 57 0% 2 2 0 2170 0 2170 165 230 -65 -2.91% 1,924 38 32% 13 11 50% 32% 4% 7% 12 6
319 3 322 100% 15 14 1 14711 31 14742 840 1861 -1021 -6.48% 13,390 46 26% 5 741 7% 25% 2% 5% 64 27
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District Health Assessment for Multiple District 3234 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 58 0 58 0% 2 2 0 2163 0 2163 132 121 1 0.51% 2,135 37 22% 7 37 0% 9% 2% 0% 16 6
3234D2 135 0 135 0% 8 4 4 7719 0 7719 602 688 -86 -1.10% 5,525 57 10% 4 36 50% 33% 5% 4% 27 8
3234H1 92 0 92 0% 2 4 -2 3145 0 3145 383 616 -233 -6.90% 2,787 34 12% 2 115 0% 26% 1% 9% 21 7
3234H2 92 1 93 100% 10 8 2 3882 12 3894 389 705 -316 -7.51% 3,273 42 10% 3 347 0% 33% 0% 9% 28 9
377 1 378 100% 22 18 4 16909 12 16921 1506 2130 -624 -3.56% 13,720 45 12% 3 535 11% 28% 2% 6% 92 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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